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ARAD Program Description

•Licensed Intensive Outpatient Treatment for addiction to 

drugs/alcohol for homeless adults residing in a local homeless 

shelter.

•16 clients at a time.



ARAD Program Description

•Program 5 and ½ days a week.

•9 to 4.

•Provide lunch 6 days a week.

•Provide transportation from and to shelters.

•Provide transportation to AA or NA meeting 4 nights a week.



ARAD Partnerships

•Seven homeless shelters.

•Texas Panhandle Centers.

•Family Support Services.

•ROSC.



ARAD Original Funding

•Mary E. Bivins Foundation.

•United Way of Amarillo & Canyon.

•The Brumley Foundation.

•Downtown Women’s Center.



ARAD Outcomes

•Data from February 2013 through December 2015.

•358 clients.

•66% graduation rate – 228 clients.

•Male graduation rate – 45%; female 55%.

•Highest graduation rate for African Americans; Males 40 to 49.



ARAD Outcomes

•Contact with graduates 60 days after completion.

•68.4% contact rate.

•Track sobriety.

•Track arrests and hospitalizations one year pre-treatment and 

post-treatment.



ARAD Outcomes

Sobriety at 60 days contact 155 99%



ARAD Outcomes

Outcome Pre-Treatment Post-treatment Change

Arrests (all clients) 370 68 302 -81% $1,510,000

Arrests (graduates) 215 27 188 -87% $940,000

Arrests (contact) 148 17 131 -88% $655,000

Arrest valued at $5,000



ARAD Outcomes

Outcome Pre-Treatment Post-treatment Change

Hospital (contact) 89 78 13 -12.4% $165,000

Hospitalization valued at $15,000


